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What is Trauma? 



What is Trauma Informed Care?
Trauma informed care is a strengths based 
framework that is grounded in an understanding of 
and responsiveness to the impact of trauma, that 
emphasizes physical, psychological, and emotional 
safety for both providers and survivors, and that 
creates opportunities for survivors to rebuild a sense 
of control and empowerment. (Hopper, Bassuk, & Olivet 2010, pp 81-82)



It’s Asking, “What Happened to You?” 
instead of, “Whatõs Wrong with You?
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The Power of Praise

 Point out what someone is doing well and watch them 

prove you right

 If you ignore negative behaviors and emphasize even 

one thing going well for a young person, it creates 

emotional safety

 Attribution



Building Upon What’s Working

 Rather than dwelling on the problems or 

concerns initially, notice strengths, abilities, 

interests and hobbies

 The key or solution often lies in these easily 

overlooked assets

 Ask, “what’s strong?” instead of “what’s 

wrong?”



Attributing Positives Whenever Possible

 This tactic is especially effective for 
individuals with ADHD or ODD

When someone is used to be constantly 
reprimanded, scolded, redirected, etc…a 
compliment is an attention grabber and can 
shift the entire mood

 Point out positive choices made in the past



Managing the Environment

 Doors open or closed

 Snacks, water, bathrooms readily available

 Hygiene items available in the bathroom

 Dressing up or down as needed

 Loud or distracting noises minimized

 Interruptions announced ahead of time

 Crowded or spacious? Comfort level considered as much as possible

 Encourage a “scent free” workplace

 “All are welcome here”



Offering Choices

 Choices = Giving Back a Sense of Control

 When you ask permission, you help create an 

environment of safety

 Keep the number of choices reasonable.

 Walk through potential outcomes of each choice 

 “Is now a good time?” 

 “Would you rather work on science or math first?”



Giving Space and Time for Important 

Decisions

 High pressure situations can be triggering

 Soft deadlines encouraged prior to major 

concrete deadlines

 Explain the information verbally, send home 

with written materials, follow up with a phone 

call shortly after to check for questions



Basic Necessities

 Offer water, food, and restroom breaks whenever possible

 Access to laundry, free clothing, hygiene items, showers

 Address these immediate needs prior to anything else

 Offer a second time or place nearby if initially declined

 Refer to housing/shelter resources



Repeating and Restating Important 

Information

 Say things 3 or more different ways

 Provide a visual in writing while explaining

 Summarize at the end, allow time for questions

 Create natural breaks in the session, summarize and ask again



Foster Care and Trauma: Discussion 

 What components of the foster care experience might be 

experienced as traumatic?

 What effects do you imagine older foster youth carry with them as 

a result?

 Scenario: You are meeting with a 17 year old foster youth for the 

very first time. What trauma informed tip could you incorporate into 
this first meeting to create a better outcome/first impression. What 

do you think will be the most important thing you do in this 

meeting?
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Exercise in Empathy

YOU NEVER REALLY UNDERSTAND A PERSON UNTIL YOU CONSIDER THINGS

FROM HIS POINT OF VIEW, UNTIL YOU CLIMB INSIDE OF HIS SKIN AND WALK

AROUND IN IT.”

– ATTICUS FINCH IN TO KILL A MOCKINGBIRD (1962)

Find a partner to work with and wait for instructions



Empathy and Understanding: The 

Trauma Survivor Wants You to Know…

 Loud noises might frighten me

 A handshake could trigger bad memories

 A strong scent can instantly transport me to something I’d rather forget

 I didn’t remember to eat today because detaching from my body was 

how I survived my past

 People I trusted hurt me so how do I know I can trust you?

 I expect you to reject or misunderstand me so I will speed up the process 

by being easy to dismiss

 I haven’t slept in 3 days



Resilience: Empowering the Hero 

Within

 Supportive people in a trauma survivor’s life are the bridge to resilience

 Recognize the student is the expert of their own life

 Safety Planning

 Increasing the Support Network

 “Who is there for you in good times and in bad?”

 “Who can you call when things are difficult?”

 Counseling Resources



THANK YOU!
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